Leading congregations to lead people to actively follow Jesus Christ

Missouri
Coanlerence /

The Missouri Conference of the United Methodist Church Evaluation Process

Pastor’s self evaluation - 2008

Pastor’'s Name:

Church Name:

Christ Centeredness
1. What is the state of your soul?

2. How are you incorporating the means of grace into your daily life? (The public worship of God. The ministry of
the Word, either read or expounded. The Supper of the Lord. Family and private prayer. Searching the Scriptures. Fasting or
abstinence" (BOD, 1 103; page 74).

Excellence
3. What are your three greatest strengths in leading this congregation?

4. What three things went well this year?
5. What will be the focus of your learnings for next year?

Fruitfulness
6. What is the average worship attendance of your church(es) this year? 2008 (to date)

2007
7. How many people made first time professions of faith: 2008 (to date)
2007

8. What are your church’s plans for reaching new people in the coming year?

9. What's your personal plan to engage others beyond the church and invite them into relationship with
Christ this year?

10. Describe other ministry initiatives around the five practices that have borne fruit in the past year.

Accountability
11. List 3-5 goals for next year and your strategies for achieving them.

12. In what accountability group(s) do you participate?
Collaboration

13. What did the church do this year from which others could learn?
14. How are you learning and from whom are you learning?

15. What will you attempt this coming year that is big enough or new enough that you will need help from
others to accomplish it?
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