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The Missouri Conference of the United Methodist Church Evaluation Process 

Staff/Pastor Parish Relations Committee Pastor Evaluation ‐ 2008 

Church Name: ____________________________  District ______________________  

Pastor’s Name: ____________________________  

Christ‐centeredness 

1. How has the pastor/congregation team deepened the connection people have to Jesus Christ? 
2. How is your pastor/congregation team making a difference for Christ in your community? 
3. What kind of spiritual change have you witnessed in your pastor this year? 

Excellence 

4. What do you consider the pastor’s three greatest strengths in leading this congregation?   
5. What three things went well this year?    
6. What areas of learning would you recommend for your pastor in the coming year? 

Fruitfulness 

7. What is the average worship attendance of your church(es):  2008 (to date) _________ 

  2007    _________ 

8. How many people made first time professions of faith: 2008 (to date) _________    

   2007  _________ 

9. What are your plans for reaching new people in the coming year? 
10. Which of the five practices (Radical Hospitality, Passionate Worship, Intentional Faith Development, Risk-

Taking Missions, and Extravagant Generosity) would you say your church does best?  
11. Which one most needs attention?  
12. What is your plan for strengthening your church in these five areas? 

Accountability 
13. What were your goals for 2008? 
14. What progress has been made on each? 
15. List 3-5 goals for 2009. 
Collaboration 

16. What is your church learning from other churches? 
17. What did your church do this year that others could learn from? 
18. What will your pastor/congregation attempt this year that is big enough or new enough that you will 

need help from others to accomplish it? 
 
__________________________________________________ 
Signature – S/PPRC Chairperson  


